Polvadera Mutual Domestic Water Consumers Association
Regular Monthly Meeting
November 12th 2025

1. Call Meeting to Order:

2. Members Present: 

3. Approval of Agenda:

4. Review and Approval of Minutes of October 08, 2025, Meeting: 

5. New Business: 

a. Open Forum:

i. Emma Griego  Acct 9– would like to speak to the board about her service.
ii. Cynthia Martlock Acct 371– Ongoing account dispute.




b. New Memberships:  

(A hold was put on all new installations until we find out the situation with our Water Rights)

c. Membership Transfer: 
i. Preston White Transfer to Joleena Heras Quezada Acct 247.  
ii. Joanne Johnson

d. Systems Operator Report: 

i. Jacob Finch -  

ii. Robert Jaramillo, Jr. – 


A. Office Manager’s Report:
Banks Accounts: Nusenda: Checking: 20,000
                                                                	       Savings: 158,837.64
                                                                          T3 Share Credit: 41,024.80
i. Present detailed information on all non-voucher payments
ii. Present detailed information for automatic withdrawal bills
iii. Adjustments/Exceptional Usage of 35000+ gallons
iv. Municipal Impact Website overview
v. Working through accounts to verify that we have accurate hardware information. Ongoing
vi. Consulted with Jake Finch about our commercial water rates. He is checking our pump numbers to make sure we have capability to sell water. 
vii. Worked with Rural Impact to set up Website Pmdwca.org. Created physical bulletins to inform the community of our new website. Inviting the community to sign up for alerts.  
viii. SAM number renewed for 2026.
ix. DFA Accepted 2024 qtr 4 and approved 2025 budget. Working with Lora to get the 1st, 2nd and 3rd qtr reconciliations to the DFA.
x. Adjusted some accounts who’s meters were incorrectly read. Including Cynthia Martlock’s account. 

xi. Journal Entries

e. Report on past due accounts 90 days or more


f. Board Member Report
i. Vital Consulting: what to do moving forward.
ii. New Construction project has requested to buy water from Polvadera Water Consumer’s association. Discuss next steps.

g. Executive session.


h. Approval of Bills: 

2. Old Business: 

3. Schedule for Next Month’s Meeting: Wednesday December 10th ,2025 

